
MONEY AND PENSIONS SERVICE (MaPS) FINANCIAL WELLBEING SEGMENTATION  

MaPS has recently updated its Financial Wellbeing Segmentation model, which was originally 
created by the Money Advice Service in conjunction with CACI in 2016.  As well as using data from 
the Adult Financial Capability Survey, this ‘refreshed’ model has introduced additional indebtedness 
variables (from the Financial Need survey), and additional pensions variables (from the FCA Financial 
Lives Survey). This gives us a more detailed and segmented view of those who are struggling with 
their debts, and the behaviour of those who are nearing or in retirement.  

As per the original model from 2016, three ‘macro’ segments remain (i.e. the ‘Struggling’, ‘Squeezed’ 
and ‘Cushioned’).  The under-pinning sub-segments (14 in total) have been updated and changed, 
giving us a slightly larger Squeezed group, and a smaller Cushioned group, as well as a new retired 
group within the Squeezed.  CACI have again worked with MaPS to create this new segmentation. 
 
The Overall Model  
 

 
 
Below you can find additional information on the individual segments.  
 
Struggling 
Least financially resilient segment: 

- Lowest incomes, benefit dependent 
- Low provision for later life  
- Little or no savings buffer 
- Many in social housing 
- Higher incidence of disability and single parents 
- Lower financial confidence 
- High over-indebtedness 

 
Squeezed  

- High risk segment: 
- Average incomes, but living beyond their means 
- High access to and use of credit 
- Insufficient savings buffers to cope with income shocks (both major and minor) 
- Not prepared for later life  
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Cushioned  
Most financially resilient segment: 

- Highest incomes and savings - most can absorb ‘bumps in the road’ 
- Comfortable provision for later life 
- Confident with money 
- BUT not immune to major income shocks 

 
Additional information on the 14 sub-segments including key demographics and a brief description 
of the groups can be found below:  

 
 

 
 



 
 
About the 2018 Adult Financial Capability data file and the Children and Young People Financial 
Capability 2019 data file  

The data files include two MaPS segmentation variables to allow for analysis by these segments.  

• maps_seg_macro 

• maps_seg_micro, for which you can refer to the data map below.  
 

1a Struggling Younger Adults 

1b Struggling Credit Dependent 

1c Struggling Making Do 

1d Struggling Retirees 

2a Younger Squeezed 

2b Squeezed Families 

2c Squeezed Pre-Retired 

2d Squeezed Retired 

3a Cushioned Still at Home 

3b Cushioned Younger Professionals 

3c Cushioned Settled Families 

3d Cushioned Confident Older Families 

3e Cushioned Empty Nesters 

3f Cushioned Retiring 

 
 
For further information, please contact the Insight and Evaluation team at Money and Pensions 
Service.  
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