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ESRC Award No.: RES-000-22-1498  
The globalization of the executive search industry in Europe 
 
 
Interview Schedule 
 
 
Intro 
 
Statement that outlines project 
 
The project is interested in the management and organization of the top headhunting 
firms.  
 
It is especially interested in the global aspects of headhunting in terms of how firms 
are organised; how you deal with clients and candidates on a global basis and how 
firms themselves in an increasingly competitive and global market place 
 
Essentially these are the three strands I would like to discuss today. Starting with 
some details regarding (a) your firm and how it organizes on a global/transnational 
basis, then I’d like to move on to (b) the nature of your relationship with clients and 
candidates and finally (c) I’d like to ask you about how executive search firms market 
themselves and the kinds of advantages client see from using your services. 
 
 
 
 
Could you start by briefly outlining how you actually became a headhunter 
 
Prompts: Education, previous employers, length of time in industry 
 
 
1) Organizing as a transnational firm 
 
 

1. Could you briefly tell me a little bit about the history of (name of firm) (if 
needed) 

 
 
 
 

2. Your firm is a (owned/part of a network/franchised) could you tell me a 
little bit more about the role of this office within the firm as a whole 

 
 
 

3. Has the firm expanded in recent years (why has it been important to 
expand globally?)  

 
 

• Do you feel that the ‘being global’ draws clients to you?   
 

• Sectors, places? 
 

 1



ESRC Award No.: RES-000-22-1498  
The globalization of the executive search industry in Europe 
 

• How have you entered new markets – offices, alliances, mergers 
etc?   

 
• Have different strategies used different places; advantages of 

each). Can you give a specific example? 
 
 

• Are there any areas where it just didn’t work 
 
Network typology 
 
If an owned firm has it ever been involved in a network or alliance? Do 
hybrid firms anticipate becoming wholly owned in the long term?  Why 
the current or past setup and why change?  
 

 
4. (If applicable) When you open a new office can you tell me how you 

attract new clients?  
 

  
• Is this harder in some places than others? Why? 

 
 
(Explore in the context of network typology and which one chosen depending 
on nature of place office is opening in) 

  
 
 
 

5. The firm has (X) number  of offices in different countries –  what 
difference does that make in relation to the way you work compared 
with a 1 office firm?  

 
• could you tell me how work is co-ordinated between them – do you 

work together on searches,  
 
• if so how exactly, why, who takes the lead (power in networks) 

 
• temporary teams 

 
 

• What techniques of  ‘knowledge management’ are used to ensure 
you share both search strategies and candidate knowledge 
throughout all offices 

 
• Is the service you provide within other offices the same?   

 
(Explore in the context of network typology) 
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6. When carrying out a search for clients – how often does the search 
take you outside the UK 

 
• What type of factors lead to the search becoming transnational: 

More likely in some sectors? Geographical trends? How often is 
this?  

 
 
• And why does being an owned/network/hybrid make this possible 

(compared with being one of the other types)? 
 

• Are there any advantages/disadvantages of the forms used? 
 

• Why was this form chosen? 
 

 
 

 
Regulation 
 
 
 

7. To what extent does employment regulation impact on your work? 
 

• how the industry is regulated in EU context 
 

8. To what extent do different national variations in regulation make your 
job hard?  (this is really important – network embeddedness in 
territories) 

 
9. And what about best practices or code of ethics – how big an influence 

are they?   Do you have input into them? 
 

 
• AESC – any others, thoughts on AESC 
• Are there any major aspects that AESC is lobbying for at the 

moment 
• What about other bodies – THE INTERNATIONAL ASSOCIATION 

FOR CORPORATE AND PROFESSIONAL RECRTUIMENT?  They 
claim to network people for best practice.   
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3) Headhunting client and candidates   
 
 
Headhunting process 
 

10. When you take on a job – could you tell me exactly what you do? From 
the literatures it appears a database search, personal contact of 
established networks and cold calling. Is this an accurate 
representation? 

 
• Database – how useful, how produced and by whom? 

(commodification of networks) 
• What criteria are people placed into a database 
 

 
 
11. I’m really interested in these personal networks. How much are they a 

key component to headhunting 
 
 

• Do you have an immediate list of people you call when searching 
for a candidate.  

• Who are these people – former candidates; people in similar 
positions (how is contact established) 

• What criteria do you use to assess their suitability? 
 

• What about other offices within your firm 
 

• Is this networking aspect different when clients and candidates are 
in different countries 

• Are potential headhunters recruited on the basis of their contacts? 
• Try to tease out different networks, collaboration, exclusion 

 
     

(Explore in the context of network typology) 
 
 
 
Candidates  
 
Moving on ….I’d like to concentrate now on your relationship with the 
candidate 
 
 

12. What does an ideal candidate for a headhunter look like – so what is 
likely to make you want to approach them? 
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• Are there ever certain types of people you’d never approach? 
• So what does someone have to do to be noticed by you? 
• Old vs. new boy network 

 
 

13. When you have selected a potential candidate how do you ‘sell’ the 
position to them  

 
• Is this more problematic when a candidate is in another part of the 

world – what restrictions? – who does this, people from the office 
where the client is or the local office? 

 
 
 

14. Following on from this, when you have identified a suitable candidate 
how often are they are sceptical or even dismissive in their perception 
of headhunters 

 
• In such cases how do you legitimise/sell the process of headhunting to 

them? 
• How do you enrol them into the headhunting process – explore this 
• How do you make them feel safe 
• Is your ethical policy used in this context? Is it actively promoted to 

candidates and clients 
 

Would you say that headhunters are now generally accepted? What 
has contributed to this? 

 
 
 
 
4)  Market making 
 
 

15. What are the key factors driving demand for your services? 
 
• How important is the rhetoric of knowledge and expertise in today’s 

economy? 
• What about in other offices overseas – is it as popular everywhere? 

 
 
 

16. The headhunting sector is incredibly competitive. In such an 
environment what techniques do you use to promote and market 
yourself to potential clients.?  

 
• Any unique factors 
• What do you do to separate yourself from other headhunting firms. 
• How do you ensure people keep coming to you for your services? 
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17. And are the same strategies used everywhere?  So does the company 
sell itself in the same way for every office?  

 
 
 
 
 

18. What are your thoughts regarding the future of the headhunting 
industry – how might the type of services you offer change in the 
future? 

 
• Any regulatory changes ahead 
 
• Are there any great debates within the profession 

 
 
 

19. Within some sectors there is a strong emphasis to incorporate 
clients/consumers within areas of innovation, through things like focus 
groups. Is there any evidence of this starting to happen within the 
headhunting industry?  How do you respond to feedback from your 
clients in relation to their needs? 

 
 
 
Final questions – perception of their role as headhunters 
 
 

20. Essentially firms did this themselves through their HR departments and 
could still do it. Why do you feel firms are appointing headhunters?  

 
 
21. Could you tell me what you feel headhunters do that is additional to a 

firm undertaking a search themselves? 
 
 
 

22. The role of the headhunter is placed between the client and the 
candidate how do you manage these two separate and completely 
different relationships 

 
• This appears the ‘art’ of the headhunter – could you expand on this 

role a little? 
• What type of problems arise? 

 
• What about when client and candidate and even yourself are in 

different countries, how is this managed? 
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23. Finally – are there any questions you feel I have forgotten to ask you 
that you feel are obvious but I have left out 
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European (non UK) Subsidiary Interview Schedule 
 
 
 
Intro 
 
Statement that outlines project 
 
The project is interested in the management and organization of the top headhunting 
firms.  
 
It is especially interested in the global aspects of headhunting in terms of how firms 
are organised; how you deal with clients and candidates on a global basis and how 
firms themselves in an increasingly competitive and global market place 
 
Essentially these are the three strands I would like to discuss today. Starting with 
some details regarding *your firm and how it organizes on a global/transnational 
basis, then I’d like to move on to* the nature of your relationship with clients and 
candidates and finally I’d like to ask you about how executive search firms market 
themselves and the kinds of advantages client see from using your services. 
 
 
 
 
Could you start by briefly outlining how you actually became a headhunter? 
 
Prompts: Education, previous employers, length of time in industry 
 
 
1) Organizing as a transnational firm 
 
 
 

1. Could you tell me a little bit about the history of the X office 
 
 When did it open, how many staff does it have?  
 
 
 How long has the concept of search been established within this 
 country? 
 
 

2. Could you tell me a little bit about the role of this office within the firm 
as a whole 

 
 Why did the firm decide it was important to have representation in this 
 city/country? 
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3. Has the firm expanded in recent years (WHY did the firm globalize?) 
 

• Do you feel that the ‘being global’ draws clients to you?   
 

• Sectors, places? 
 

• How have you entered new markets – offices, alliances, mergers 
etc?   

 
 

• Are there any areas where it just didn’t work? 
 
 

 
 
 

4. The firm has (X) number  of offices in different countries  could you tell 
me how work is co-ordinated between them – do you work together on 
searches,  

 
 
 
 

• What techniques of  ‘knowledge management’ are used to ensure 
you share both search strategies and candidate knowledge 
throughout all offices? 

 
 
 
 

5. When carrying out a search for clients – how often does the search 
take you outside this country 

 
 
• What factors lead to this? How ‘globalised’ are their practices - 

language must be more of an issue here. Are we talking mainland 
Europe rather than global? 

 
• To what extent is their global work initiated from this country or is it 

predominately referrals from other offices 
 

• Role of London office in transnational search, first point of call? 
Main refer of business  
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6. From the fieldwork I carried out in London there was a perception that 
London was the centre of the European executive search industry. To 
what extent is European headhunting dependent upon London  

 
• how does this play itself out, how often do you contact them?  
  

 
• How active is the London office throughout the search process - is 

this their first point of call? 
 
 

• Can you expand upon this offices relationship with the London 
office? 

 
 

7. Some firms I spoke to In London said they could manage the whole 
process from there and it wasn’t really that important to have offices 
based in X,Y and Z - what would you say to that? 

 
• what local variants can they pick out - why not do it all from 

London? 
 
 

 
Regulation 
 
 
 

8. To what extent does employment regulation impact on your work? 
 

 
9. To what extent do different national variations in regulation make your 

job hard?   
 
10. Are you regulated as an industry?  

 
• AESC – any others, thoughts on AESC 
• Are there any major aspects that AESC is lobbying for at the 

moment 
• What about other bodies – THE INTERNATIONAL ASSOCIATION 

FOR CORPORATE AND PROFESSIONAL RECRTUIMENT?  They 
claim to network people for best practice.   

 
 
 
 
 
 
 

 3



ESRC Award No.: RES-000-22-1498  
The globalization of the executive search industry in Europe 
 
 
 
3) Headhunting client and candidates   
 
 
Headhunting process 
 

11. When you take on a job – could you tell me exactly what you do?  
 

• Database – how useful, global or national? 
 
• Are there any type of quality processes used within the search 

process, e.g. quality metrics etc? 
 

 
 
12. I’m really interested in these personal networks. How much are they a 

key component to headhunting? 
 

• Personal networks - big reliance on these in the UK, same in 
Europe? Are these networks local, trans European or global 

 
     
 
Clients 
 

13. How do you get to understand exactly what it is a client wants from 
you? 

 
• Cultural differences in the search process - UK very much 

concentrated on partnerships, consultancy - going into the heart of 
the business - how does this vary? 

 
 
Candidates 
 

14. When you have selected a potential candidate how do you ‘sell’ the 
position to them?  

 
• Is this more problematic when a candidate is in another part of the 

world – what restrictions? – who does this, people from the office 
where the client is or the local office? 

 
• How do you enrol them into the headhunting process 

 
15. How fluid is labour mobility between European cities, London fieldwork 

indicated a reluctance of global elites to go in to Europe more 
concerned with key global cities New York, London. Is mainland  
Europe almost a self contained market? 
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4)  Market making 
 
 

16. What are the key factors driving demand for your services? 
 
• How important is the rhetoric of knowledge and expertise in today’s 

economy? 
• What about in other offices overseas – is it as popular everywhere? 

 
 
 
 

17. Are your clients primarily local or global,  
 
      If global, why do they come to you, why this location and not London 
 
 

18. How do you attract new clients? 
 

 
19. How do they keep their clients? 

 
 

20. Are they looking to enter new markets, geographical and sector. How 
do they intend to do this?  

 
 
 
Final questions – perception of their role as headhunters 
 
 

21. Why do you feel firms are appointing headhunters?  
 
How do firms 'convince' clients to use them – think in terms of cultural 
economy? 
 
 
 
22. Could you tell me what you feel headhunters do that is additional to a 

firm undertaking a search themselves 
 
 

23. Finally – are there any questions you feel I have forgotten to ask you 
that you feel are obvious but I have left out 
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